
 

 

RODS Board Agenda – October 26th, 2022 

     

ITEM LEAD TIME 
1.0 Agenda 

 Review and Adoption of the Agenda 
 Declaration of Conflict of Interest 

 

 
Jim Fallows 

 
5:15 – 5:20 

2.0 Minutes 
 Adoption of minutes – September 28th, 2022 
 Business arising from previous meetings 

 

 
Jim Fallows 

 
5:20 – 5:25 

3.0 Committee Reports 
 Executive Committee 
 Finance Committee 
 Governance Committee 
 Nominations Committee 
 Parent Advisory Committee 

 

 
Committee Chairs 

 
5:25 – 5:30 

4.0 Board Accountabilities 
4.1 Strategic Direction and Monitoring  

 ED Report (3-2-1 Format Re: Strategic Directions)  
o a: Improve the newcomer experience 
o b: Fostering a welcoming community 
o c: Enrich the staff and volunteer experience 
o d: Enhance financial strength and organizational 

stewardship 
 Semi-Annual Presentation of Risk Management 

 
4.2 Governance 

 Board Work Plan for 2022-23 
 Committee Work Plans for the Year 

 
4.3 ED Relationship  

 No Items  
4.4 Stewardship  

 Board Meeting Structure Survey Results (IN CAMERA) 
 

4.5 Stakeholder and Strategic Alliances 
 No Items 

 

 
 
Keith Karasin 
 
 
 
 
 
Keith Karasin 
 
 
Jim Fallows 
Committee Chairs 
 
 
 
 
Jim Fallows 
 

 
 
5:45 – 6:15 
 
 
 
 
 
6:15 – 6:45 
 
 
6:45 – 7:00 
7:00 – 7:15 
 
 
 
 
7:15 – 7:25 
 
 
 

5.0 Miscellaneous 
 Board Portal Access/Overview 
 

 
Victoria Flores  

 
5:30 – 5:45 

6.0 New Business 
 

  

7.0 Adjournment   
  

 

REGINA OPEN DOOR SOCIETY 
BOARD MEETING – October 26th, 2022 
Virtual Meeting via Zoom @ 5:15 pm 

Zoom Meeting Link: https://rods-sk-

ca.zoom.us/j/85383024893?pwd=UDNCTmEyNTUxVzZnMFM5WV

piMHhhZz09  
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