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Include CRM operating costs/licensesin the 2024
IRCC CFP

X
Completed

Proposal to Board for Reserve Fundingto hire
Contract staff for needs
assessment/identification/requirements/vendor
research

Hire contract staff and develop work plan

Conduct needs
identification/requirements/vendorresearch.
Interview potential vendors. Shortlist solutions
and vendors to the CRM Working Group

CRM Working Group reviews/interviews solution
and vendor. Makes recommendationto the
Executive Director.

Executive Director brings CRM solution/vendor
developmentand draft implementation planand
costing to the Finance Committee for review

Following Finance Committee review, proposal to
the Board to secure possible one-time reserve
expense fordevelopment costs and contract
staffing.

Present CRM plan and timelinesto all staff,
introduce changes to work processes and work
flows

Finalize developmentandimplementation plan

Finalize requirementsand launch customization
& development

Complete customization & development.
Identify champions across all departments,
provide trainingto develop a ‘train the trainer
‘model.

Trained champions provide training to staff
based on developed training plan.

Soft launch/initial roll out

Denotes presentation/request to Finance Committee and Board




