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RODS is funded by Government for set programs as per 

contract agreements. The board is impressed with the 

superb job for quality of work administration does. 

More intentional work needs to occur in terms of 

improving communication and accountability between board 

and management and within the board. 

Processes, accountabilities and responsibilities, follow-

through, and role clarity are some of the governance 

areas of focus.

Individual Board responsibilities will be discussed in 

detail later in the morning.

Action: Implement an “Action List” -

Create a separate document “Action 
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at the end of each board meeting 

during a dedicated time; include 

Motions and/or Actions to be 

completed; date assigned; lead person; 

timeline for completion. 

Action: Links to relevant news 

articles: Board Members appreciate 

receiving links to sector relevant 

articles, but not directly into their 

email boxes throughout the month. 

Process: send links to Shelly to 

include with the monthly board package 

as FYI or if you wish a certain 

message to be drawn from the article, 

include your own summary of the 

article. 
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Exec committee – Action:  Tof R and Work Plan – update by 

November 2024

Meets with ED quarterly to provide support, coaching, 

mentorship and discuss progress/barriers to the 

implementation of the strategic plan; Strategic plan 

direction setting; getting better over the years; 

Meets without the ED to develop the letter of 

appointment, letter of expectations, and the performance 

documents for the ED.  Presents to board for approval. 

Responsible to present a succession plan to the board for 

approval. 

Action: Develop a succession plan for the ED by contracting Lori Smith, former board 

member. If Lori not available, explore other contractors. Present the plan to the 

board for feedback by June 2025. Board approval by September 2025.

Governance Committee – Action: ToR and Work Plan – update 

by November 2024
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January 2025

Orientation - on line segments in a face to face session 

with the Chair and in person Tours of the two locations 

with the ED – well done no need to change – just updates 

by ED and Chair

Action item: Policy Manual updates – Governance committee 

to develop a plan up to June 2026 

Action: Review and update Policy B-II in the Board policy 

manual by January 2025 – Kate 

Action Item: Read the Staff Operational manual – Rodger 

Timeline TBD

Action Item: Develop a process by which admin reports 

changes/additions to policies in their Operational manual  

- Anda and Rodger Timeline TBD

Action Item: Contract a third party to review the policy 

manual against best practice, identify gaps, and draft 

recommended policies. Timeline TBD.  

Action: Education – plan a two hour session the evening 

before the Strat Planning in 2025 and 2026; 

Finance Audit and ERM Committee – Action:  TOR and Work 

Plan – update by November 2024

Meets with ED and Finance Manager on a regular basis to 

review, discuss and approve required and relevant 

financial and risk management documents and procedures 

prior to presentation to the board. 

Provides financial coaching and mentoring to Finance 

manager and ED as required. Meets without ED and Finance 

manager as appropriate. 

Action: Direct the Executive Director to work with the Finance committee to 

develop the RODS Risk Register. ED to present Risk Register to the board on a semi-

annual basis; board to consider additional risks that may not have been captured in 

the Register. 

8



Turnover does occur on the board periodically – see board 

terms on Board Portal

Leadership changes on the board have not been encouraged 

in the past.

A matrix is not required. 
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Recruitment of new board members is mainly focused on 

skills, qualities and perspectives. Diversity and 

inclusion is desired and sought. Diverse mix of skills 

exists.

Committees and Terms of Reference: Executive ; 

Governance/Nominations; Finance, Audit and ERM. One board 

representative sits on the Day Care Committee –

legislation requirement.

ACTION: Term limits do not exist – at this time the board 

agreed to not add limits to the board terms. 
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Making meetings accessible and accommodating schedules

Regular Board Meetings are scheduled at 5:15 pm on the 

last Wednesday of the months except for December, May, 

June and July. 

The AGM is scheduled on the last Wednesday in June and 

the June board meeting is scheduled the week before on 

Wednesday.

Action: Provide a zoom link for each in person meeting. 

In person meetings are desired; a zoom link is available 

at every meeting if a board member needs to attend 

remotely.

All meetings will be recorded and made available with the 

minutes. 

Action: Make parking available behind the Donahue 

Building as first option. Option two across from Smith; 

option three meter parking for two hours in the street.
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Action Item: Committee participation: 

each board member needs to join at 

least one committee.
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Board Orientation: 

Good on line information package, no changes required, 

just continue to update.  Anda and Shelly have developed 

and are maintaining the RODS/Board on – line package. 

Updates are made on an annual basis to both the 

organization's package and to the board’s package. The 

package is now uploaded to the Board portal. 

Orientation to new board members has been provided in 

various ways over the years.

Over the last 8 years or so, we moved to an on line 

review of the new package and a tour of the main 

buildings of RODS provided by board/RODS. 

This year there will be a tour of 1855 Smith St offered 

by Keith to all board members at 4 pm on September 25.  

Anda will ask Shelly to send an invite to all board 

members. 

Action: Shelly to send an invite to all board members for 

the Orientation Tour of 1855 Smith St. at 4pm on 
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September 25, 2024.

Board Evaluation Survey: 

We have not done one since 2018/19. See Board Evaluation 

survey at the end of the Board Policy Manual. This survey 

includes an individual board member evaluation. It was 

adapted from Board Self Evaluation – Dalhousie University 

– Non Profit Sector Leadership Program 

Action Item: Executive Committee to Conduct a board 

evaluation survey using the current tool by June 2025 . 

Review results in September 2025.
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Agenda preparation is the responsibility of the Chair . 

The chair consults with committee chairs and the ED in 

preparing the Agenda. Over the years we have established 

a standard agenda which allows for timely updates and 

quarterly reports. 

Building the annual plan at the end of today’s session 

will reveal the monthly items that typically go on the 

agenda. 

Agenda items and supportive materials are downloaded to 

the board portal in the monthly board package folder on 

the Thursday/Friday before the meeting. 

Action: Posting Minutes to Portal: There is a big gap 

after the November, April and June meetings. Minutes 

should be posted to the board portal within  three weeks 

after these meetings.
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Action: New agenda items from board 

members - submit to chair preferably 

seven business days in advance of the 

meeting.

Action: Create a separate document 

“Action List “, review and update at 

the end of each board meeting during 

dedicated time; includes Motions 

and/or Actions to be completed; date 

assigned/lead person/timeline to 

complete. 

Action: Links to relevant news 

articles in monthly board package:

Board Members appreciate receiving 

links but not directly in their email 

boxes throughout the month; process: 

send links to Shelly to include with 

the monthly board package fyi or if 

you want a certain message to be drawn 

from the article, include your own 

summary; 

Action: Monthly ED Report - Review ED 

report monthly at the in-camera 

session; implement changes on an 

ongoing basis.
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to be passed before any time is 

dedicated to a certain topic.

Action Item: Assess effectiveness of 

meetings after each meeting and make 

changes as necessary.
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Strategic Planning process is a cycle; 

we are currently at the end of a cycle; looking at 

planning another cycle in 2025. 

RODS applied for the new five year- contract cycle with 

Immigration and Citizenship. Contract signing has been 

delayed, but it is expected to occur this fall.

Significant improvement in reporting on results occurred 

in the last couple of years; currently we are working on 

receiving reports for Q1 and Q2 and on identifying 

performance metrics; 

This continues to be a collaborative process with 

administration; 

Keith will present the strategic plan updates for Q1 and 

Q2 at the November board meeting. Directors and Managers 
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Yes, this is why the board asked for a different monthly 

ED report as the small daily ops details were clouding 

the big governing picture.  

The Government funds RODS for designated programs. 

The board is impressed with the superb 

quality of work administration is 

doing at RODS. 
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Budget approval and audit is going well. 

The Board, through its Finance Committee established an 

annual budget cycle. 

The finance committee has always been in good shape with 

continuity from Jim and Bina as board members and Darcy 

and Keith as ED’s. 

Our Finance Manager – start date Jan/Feb 2022 - is CPA 

certified and does a superb job. 
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The Executive Committee is in the process of developing 

the JD for the ED. It was drafted but never finalized or 

shared with the ED. 

The annual expectations have been developed for this 

fiscal year. 

ED Performance eval will occur this year based on the 

Expectations Document. 
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