
Board Effectiveness Survey
Results – September 2025

7 responses out of 8

Average Time 19:14



A: How Well Has the Board Done Its Job?
Circle the response that best reflects your opinion. The rating scale for each statement is: Strongly Disagree (1); 

Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5)

Maybe or Not Sure (3) 14.3%, Agree (4) 71.4%, Strongly Agree (5) 14.3%

Agree (4) 42.9%, Strongly Agree (5) 57.1%

Maybe or Not Sure (3) 14.3%, Agree (4) 57.1%, Strongly Agree (5) 28.6%

Agree (4) 57.1%, Strongly Agree (5) 42.9%

Agree (4) 42.9%, Strongly Agree (5) 57.1%

Disagree (2) 14.3%, Maybe or Not Sure (3) 14.3%, Agree (4) 71.4%

2. Comments:

 What is considered as the Board’s job? Can we modify question 1? I’m not sure I know how the Board measures its effectiveness apart from this survey.

 The Board has worked closely with the Executive Director to support his efforts in the implementation of the strategic direction set by the board. The 
ED identified the need of short term facilitation support for the management team following the new strategic planning session.



A: How Well Has the Board Done Its Job?
Circle the response that best reflects your opinion. The rating scale for each statement is: Strongly Disagree (1); 

Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5)

Maybe or Not Sure (3) 42.9%, Agree (4) 57.1%

Maybe or Not Sure (3) 14.3%, Agree (4) 57.1%, Strongly Agree (5) 28.6%

Agree (4) 71.4%, Strongly Agree (5) 28.6%

Maybe or Not Sure (3) 28.6%, Agree (4) 42.9%, Strongly Agree (5) 28.6%

Agree (4) 57.1%, Strongly Agree (5) 42.9%

Disagree (2) 14.3%, Maybe or Not Sure (3) 28.6%, Agree (4) 57.1%

4. Comments:

 The Board generally does a good job of these items, but more work is needed in the areas of risk management and compliance with legislation and 
policies.

 Regarding risks: the Board in collaboration with the ED will need to continue the ongoing work of identifying, assessing and managing risks. An annual 
review of the organizational policies and procedures was initiated in 2025 (Governance Committee). The findings have been submitted to the ED. 
Follow up to occur in September.



B: How Well Has the Board Conducted Itself?
Circle the response that best reflects your opinion. The rating scale for each statement is: Strongly Disagree (1); 

Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5)

Agree (4) 42.9%, Strongly Agree (5) 57.1%

Disagree (2) 14.3%, Maybe or Not Sure (3) 14.3%, Agree (4) 28.6%, Strongly Agree (5) 42.9%

Agree (4) 42.9%, Strongly Agree (5) 57.1%

Disagree (2) 14.3%, Agree (4) 85.1%

Maybe or Not Sure (3) 14.3%, Agree (4) 42.9%, Strongly Agree (5) 42.9%

Agree (4) 57.1%, Strongly Agree (5) 42.9%

Disagree (2) 14.2%, Agree (4) 71.4%, Strongly Agree (5) 14.3%

Agree (4) 85.7%, Strongly Agree (5) 14.3%

Agree (4) 28.6%, Strongly Agree (5) 71.4%



B: How Well Has the Board Conducted Itself?
Circle the response that best reflects your opinion. The rating scale for each statement is: Strongly Disagree (1); 

Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5)

Agree (4) 57.1%, Strongly Agree (5) 42.9%

Maybe or Not Sure (3) 28.6%, Agree (4) 57.1%, Strongly Agree (5) 14.3%

Agree (4) 57.1%, Strongly Agree (5) 42.9%

Maybe or Not Sure (3) 28.6%, Agree (4) 57.1%, Strongly Agree (5) 14.3%

Maybe or Not Sure (3) 28.6%, Agree (4) 71.4%

Strongly Disagree (1) 14.3%, Maybe or Not Sure (3) 14.3%, Agree (4) 57.1%, Strongly Agree (5) 

14.3%

6. Comments:

 There is currently no process for the regular review of bylaws and policies. 

 We need to develop a regular/ongoing process of reviewing our bylaws and policies. This process needs to be monitored and coordinated by the 
Governance Committee.



C. Performance of Individual Board Members
Circle the response that best reflects your opinion. The rating scale for each statement is: Strongly Disagree (1); 

Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5)

Agree (4) 42.9%, Strongly Agree (5) 57.1%

Agree (4) 57.1%, Strongly Agree (5) 42.9%

Agree (4) 42.9%, Strongly Agree (5) 57.1%

Agree (4) 71.4%, Strongly Agree (5) 28.6%

Maybe or Not Sure (3) 28.6%, Agree (4) 57.1%, Strongly Agree (5) 14.3%

Maybe or Not Sure (3) 14.3%, Agree (4) 42.9%, Strongly Agree (5) 42.9%

Agree (4) 100%

Agree (4) 71.4%, Strongly Agree (5)28.6%

Strongly Agree (5) 100%



C. Performance of Individual Board Members
Circle the response that best reflects your opinion. The rating scale for each statement is: Strongly Disagree (1); 

Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5)

Maybe or Not Sure (3) 14.3%, Agree (4) 71.4%, Strongly Agree (5) 14.3%

Agree (4) 42.9%, Strongly Agree (5) 57.1%

Agree (4) 42.9%, Strongly Agree (5) 57.1%

Agree (4) 42.1%, Strongly Agree (5) 57.1%

8. Comments:

 No responses



D. Board's Relationship with Executive Director
Circle the response that best reflects your opinion. The rating scale for each statement is: Strongly Disagree (1); 

Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5)

Agree (4) 57.1%, Strongly Agree (5) 42.9%

Maybe or Not Sure (3) 14.3%, Agree (4) 42.9%, Strongly Agree (5) 42.9%

Agree (4) 42.9%, Strongly Agree (5) 57.1%

Agree (4) 71.4%, Strongly Agree (5) 28.6%

Agree (4) 71.4%, Strongly Agree (5) 28.6%

Agree (4) 71.4%, Strongly Agree (5) 28.6%

Maybe or Not Sure (3) 14.3%, Agree (4) 42.9%, Strongly Agree (5) 42.9%

Maybe or Not Sure (3) 28.6%, Agree (4) 42.9%, Strongly Agree (5) 28.6%

Maybe or Not Sure (3) 14.3%, Agree (4) 42.9%, Strongly Agree (5) 42.9%



D. Board's Relationship with Executive Director
Circle the response that best reflects your opinion. The rating scale for each statement is: Strongly Disagree (1); 

Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5)

Maybe or Not Sure (3) 14.3%, Agree (4) 57.1%, Strongly Agree (5) 28.6%

Agree (4) 71.1%, Strongly Agree (5) 28.6%

Maybe or Not Sure (3) 14.3%, Agree (4) 71.4%, Strongly Agree (5) 14.3%

Maybe or Not Sure (3) 14.3%, Agree (4) 71.4%, Strongly Agree (5) 14.3%

10. Comments:

 No responses



E. Feedback to the Chair of the Board
Circle the response that best reflects your opinion. The rating scale for each statement is: Strongly Disagree (1); 

Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5)

Maybe or Not Sure (3) 28.6%, Agree (4) 28.6%, Strongly Agree (5) 42.6%

Agree (4) 14.3%, Strongly Agree (5) 85.7%

Strongly Agree (5) 100%

Agree (4) 14.3%, Strongly Agree (5) 85.7%

Agree (4) 57.1%, Strongly Agree (5) 42.9%

Maybe or Not Sure (3) 28.6%, Agree (4) 42.9%, Strongly Agree (5) 28.6%

Maybe or Not Sure (3) 28.6%, Agree (4) 42.9%, Strongly Agree (5) 28.6%

Agree (4) 28.6%, Strongly Agree (5) 71.4%

Agree (4) 14.3%, Strongly Agree (5) 85.7%



E. Feedback to the Chair of the Board
Circle the response that best reflects your opinion. The rating scale for each statement is: Strongly Disagree (1); 

Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5)

Agree (4) 14.3%, Strongly Agree (5) 85.7%

Agree (4) 28.6%, Strongly Agree (5) 71.4%

12. Comments:

 Questions 6 & 7 are the same. What do we mean by tough? Can we substitute this with a more professional term?



F. Committees
Circle the response that best reflects your opinion. The rating scale for each statement is: Strongly Disagree (1); 

Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5)

Maybe or Not Sure (3) 14.3%, Agree (4) 71.4%, Strongly Agree (5) 14.3%

Maybe or Not Sure (3) 14.3%, Agree (4) 42.9%, Strongly Agree (5) 42.9%

Agree (4) 57.1%, Strongly Agree (5) 42.9%

Strongly Disagree (1) 14.3%, Maybe or Not Sure (3) 28.6%, Agree (4) 57.1%

Disagree(2) 14.3%, Agree (4) 42.9%, Strongly Agree (5) 42.9%

Strongly Disagree (1) 14.3%, Maybe or Not Sure (3) 42.9%, Agree (4) 28.6%, 

Strongly Agree (5) 14.3%

14. Comments:

 There are significant opportunities for improvement in the area of committee work. It is unclear whether all Board members understand their 
responsibilities with respect to committee work.

 The board needs to continue to use this survey/or any other as agreed upon by the board to evaluate its effectiveness.


