f%\m-,-m RODS BOARD MOTIONS
FISCAL VEAR“ PRESIDENT: DATE OF LAST MEETING:
2025-2026 Anda Dima February 25, 2026

MOTION| MEEING | morion ACTION REQURIED (ot

Shelly to set up portal access for new members, send out Orientafion/Welcome email and meetfing invite, update board lists,

24-5ep-25 | Motion that Kofi Nkrumah-Young, Kate Nimegeers and Maria McCullough act on the Board until the AGM in June 2026 Josephine Brcic  Camied | BRCIC/FALLOWS | 24-Sep-25
send out, update member list with Corporations.
2 24Sep25  Adoption of Agenda as presented. None Anda Dima Caried | FALLOWS/ROY 24-5ep-25
3 24-Sep-25 Adoption of June 18th, 2025 minutes as presented. None Anda Dima Caried ROY/BILKHU 24-Sep-25
4 24%ep25  Mofion that the board approves the Finance Committee Terms of Reference for 2025-26 as presented. None Jim Fallows Caried | FALLOWS/BRCIC 24-5ep-25
5 24%ep25  Mofion that the board approves the Finance Committee Work Plan for 2025-26 os presented. None Jim Fallows Caried | FALLOLWS/ROY 24-5ep-25
6 24-Sep-25 The meefing be adjouned at 7:38 pm None Anda Dima Carried DIMA 24-Sep-25
7 05Nov-25|  Adopfion of Agenda as presented. None Anda Dima Caried  MKRUMAR 1 osovas
8  05Nov-25  Adoption of September 24th, 2025 minutes with changes brought forward. None Anda Dima Caried | BILKHU/FALLOWS = 05-Nov-25
o 0sNov25  Mofion that the Board authorizes the Finance Commitiee to spend up fo $10,000 on professional fees for research and analysis on the advisabilty of Finance Comnittee fo engage with legal counsel and KPMG to further research and analyze the feasi Jim Fallows Cariea | FALOWS/NIMEGE
establishing a private foundation that would hold and invest infemally generated assets. private foundation. ERS

10 05-Nov-25 Motion that the Board approves the allocation of reserve funds in the amount of $145,513.67 to fund the contract of Mutahir Masood, Graphic Jim Fallows Carried BRCIC/FALLOWS. 05-Nov-25

Designer Posifion from January 2026 to December 31, 2027

Mofion that the Board approves the allocation of reserve funds as outlined in the Proposed Workplan and Budget submitted on October 28ih, 2025 by | COMMittee to follow up with consultant to confirm the proposal has been approved by the board. Keith will provide consultant

11 OsNovgs | Mofion tha ihe Board approves ihe aloc with documents and information needed fo conduct and environmental scan. Keith/Shely will follow up with consult fo sef up Anda Dima Caried  BRCIC/FALLOWS | 05-Nov-25
g tid. g 9 meetings for phase 2 with committee, leadership team and board.
12 05Nov-25  Mofion that the Board approves 2025-26 Executive Commitiee Terms of Reference and Work Plan as presented. g‘;‘\‘jﬂ:&:z‘:g’;@“j::Z'?er’;s”;fg’e",'e fg::ﬁ;fgwﬁiz&“ G RefEmEhEe il e el e e dgrsii . CovEiEmD Anda Dima Canied | DMA/MCCULLOU| o5 1 o5
13 05Nov25|  The meefing be adiouned at 7:15 pm Anda Dima Caried  FALLOWS/BRCIC | 05-Nov-25
14 26Nov-25 Adoption of Agenda as presented. Anda Dima Carried FAL:S}:,/‘ZIITNK(’SUM 26-Nov-25
15 | 26Nov-25|  Adopfion of November 5, 2025 meefing minutes as presented. Anda Dima Caried | NKRUMAM. 26-Nov-25
16 26Nov-25  Motion that the Board approves the B-ll Policy as presented with the additions/changes mentioned above. Jnder secfion A. if commiliee member s aftending o commitiee meefing via online, appearance fo the meefing should be Josephine Breic Camied  ROY/NKRUMAH- 26-Nov-25
rom a1 seciire_confidentail Incation with full attention  Other minar chanaes as nresented YOIING
17| 25Nov-26|  Mofion that the bocrd approvas the Goverance Commitiee 20252026 Work Plan as presented. Josephine Breic  Camed  ROY/BRCIC 26-Nov-25
18 | 26Nov-25  Mofion that the Board approves the 2025-26 Governance Comiftee Terms of Reference with changes as presented. Josephine Brcic | Carried  DY/NKRUMAH-YOUN  26Nov-25
19 26-Nov-25 the meeting be adjoumned at 7:03 pm. Anda Dima Caried FALLOWS/BRCIC 26-Nov-25
2 | 28-Jan26  Adoption of the Agenda as presented. Anda Dima Carried DY/NKRUMAH-YOUN  28-Jan-26
21 28-Jan-26 Adoption of November 26, 2025 minutes as presented. Anda Dima Caried  MAH-YOUNG/NIME 28-Jan-26
22 28Jan26 | Mofion that the Board approves the 2025-26 Board Work Plan with fhe fwo mentioned changes. Anda Dima Caried VA/NKRUMAH-YOU  28-Jan-26
25 28Jon2s  Motion inatthe Board Approves fhe updated Expenses & Remuneration policy with he changes fhat expenses wil go fhiough fhe Execuiive Jim Falows N L LOWS/BRCIC | 28.00m26
Committee and annroval bv maioiritv of the committee.
24 28Jan26  the meeting be adjoumed af 7:02 pm Anda Dima Caried 28-Jan-26
25 25-Feb-26 :SE::OV:IO': "I::‘:gendc ‘with the additions of the following two items: Decision Item: Approval of Child Care Pre-ECE Salary under Stewardship and Anda Dima Caried  JIMEGEERS/FALLOW. 25-Feb-26
2  25Feb26  adoption of the January 28, 2026 minutes with fhe revisions fo the secondor (Josephine Brcic) for Motion #23. Anda Dima Caried  BRCIC/FALLOWS | 25Feb-26
27 25Feb26  motion that Board approves the RODS salary grid for the 2026-27 fiscal year, confingent on IRCC funding. Keith Karasin | Caied OWS/NKRUMAH-YC  25-Feb-26
2 | 25fen2s | ONoN ol e Board opproves Usng reserve funds n e omoun of $54750. 0 suppot fhe movement of RODS nfastucture fo @ 100% cloud: P N s NKRUMA | 2o robi2s
2 25-Feb-26 motion that the Board approves the increase in the Pre-ECE salary line in the Child Care salary grid of $0.30 per hour for the 2026-27 fiscal year and Keith Karasin Caried  OWS/NKRUMAH-YC 25-Feb-26
onward as fhe base houty rafe subject fo increase by steps
30 25fep2s  molion thatin view of fhe recent allegations agaist Avson Young in brokering a sale of redl estate wih ICE, fhe board is concemed fhat mainfaining j— . Corenemnl e
a relationshin with the comnanv does not alian with the mission statement and values of RODS
31 25-Feb-26 :\:r:\'?:(‘"hc' the Board approves to terminate the contract with Avison Young, letting the contract to expire with the notice period set out in the Anda Dima Caried  <RUMAH-YOUNG/RY 25-Feb-26
32 25rep2s  mofion that fhe Board approves fo the new poiicy B-Vil - Execufive Director Succession Plan Poiicy with fhe revisions as discussed (formaing fo add p—— B oArALLows | 25ran2e
oroner numberina/headina to the B-VII- FD Succession Plan nolicy.
33 25Feb26  the meeting be adjoured af 7:41 pm Anda Dima Caried DIMA 25-Feb-26
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