
 

 

 

DECISION ITEM 
BOARD/COMMITTEE: BOARD OF DIRECTORS 
MEETING DATE:  March 25, 2026 
AGENDA ITEM: 2026-27 Salary Grid 
 
RECOMMENDATION:  
 
The Finance Committee recommends that the Board approve the salary 
schedule for 2026-27 as presented in Appendix B. 
 
 
SUMMARY OF KEY ISSUES: 
 

 Historically, RODS’ Board has approved the salary grid for all staff except the 
Executive Director as part of the budget approval. This usually occurred after 
March 31; staff would receive their increments retroactive to April 1 following 
approval. 

 The Executive Director’s compensation has typically been approved in June 
following the ED’s annual performance review from the Executive Committee. 

 In 2026, the IRCC is requesting that RODS’ Board approve 2026-27 compensation 
prior to March 31, 2026. The reason is that IRCC policy does not allow for 
compensation to be paid retroactively, other than where it is pursuant to a 
collective bargaining agreement. The IRCC has advised RODS that this practice 
will have to continue in future years, so this means that RODS will have to 
accelerate its approval of wage increments. 

 The full RODS budget for 2026-27 (including the salary grid) will be scheduled for 
approval at the April 29, 2026 Board meeting. 

 

BACKGROUND AND ANALYSIS: 

RODS’ Board typically approves the salary grid as part of budget approval. For 2026-27, 
the IRCC has requested that compensation decisions be finalized prior to March 31. This 
poses a challenge for RODS’ Board, because RODS’ 2026-27 budget has not yet been 
finalized. 

On February 25, 2026, RODS’ Board approved the funding to be received from the IRCC. 
Funded amounts are calculated based on a salary grid approved by the IRCC in the 
expectation that changes to staff compensation will align with the grid. 

The salary grid approved by the IRCC excludes daycare workers because they are paid in 
accordance with a separate schedule that reflects market-based rates established by the 
Province of Saskatchewan. 
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Although a 2026-27 budget does not yet exist, management is confident that the 3.0% 
compensation increase being funded by the IRCC can be extended to all non-daycare 
staff. 

A summarized draft budget for 2026-27 shows that RODS anticipates a small deficit of 
$197,000 for 2026-27. From a cash flow perspective, a surplus of $24,000 is estimated 
(see Appendix A). 

The assumptions underlying the budget are reasonably conservative, so there remains 
potential for RODS to avoid a deficit in 2026-27. 

Given the expectation that RODS can afford the 3.0% compensation increase included in 
the salary grid, it is recommended that the Board approve the 2026-27 portion of the 
grid, with the new compensation levels taking effect on April 1, 2026. 

 

ALTERNATIVES 

1. Defer the approval of the compensation increase until the 2026-27 budget is 
finalized. This poses a risk that RODS may not receive funding for salaries from 
April 1, 2026 until the approval date. RODS’ monthly payroll for 2026-27 is 
estimated to be approximately $150,000 per week, so even a small delay could 
result in a material loss of funding.  

 

ADVANCED CONSULTATION:  
 
Communication between management and the IRCC to clarify the need for approval of 
the grid by March 31, 2026. 
 
COMMUNICATION STRATEGY:  
 
The IRCC will be advised of the decision and staff will be advised of the approved 
increments in a manner similar to previous years. 
 

TIMEFRAME/CONSEQUENCES OF DEFERRING DECISION:  

As noted above, there is a risk to RODS that $150,000 of funding could be lost for each 
week that the grid remains unapproved beyond April 1. 
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APPENDIX A: Draft Budget for 2026-27 
(thousands of dollars) 

 
 

2025-26 2026-27

Full Yr est. 1
DRAFT 

Budget Variance $ Variance %

REVENUE

Federal Gov't 7,140 6,502 638 9%

Provincial Gov't 2,200 2,508 -308 -14%

Daycare 1,087 1,189 -102 -9%

Other funding 528 258 270 51%

Donations and Interest 60 50 10 17%

Interest 51 80 -29 -58%

Miscellaneous 575 457 118 21%

Non Cash Revenue-Smith Str. 75

Revenue from ongoing ops 11,640 11,119 596 5%

Gain on Reception House 2 n/a n/a n/a

11,640 11,119 521

EXPENSES

Wages 8,219 7,880 339 4%

Rent (Donathue & Smith Oper.) 1,321 1,595 -274 -21%

Smith Street Depreciation entry 112 -112 

Operations 2,020 1,729 291 14%

11,560 11,316 244 2%

ACCOUNTING SURPLUS 80 -197 278

Add: AMORTIZATION 120 221 -101 

CASH SURPLUS 200 24 177

1
The full year estimate for 2025-26 is just the Q3 2025 grossed up to 12 months (i.e.12/9)

2
The gain on Reception House is ignored because it is not relevant for comparison to 26-27  

 
Conclusions: 

 RODS’ draft 2026-27 budget indicates that RODS is expected to operate on very 
close to a break even basis from both an accounting and cash perspective. 

 RODS’ salary budget will decline in 2026-27 despite the 3 per cent wage increase 
and staff progression through salary ranges. This is because of the staff reduction 
necessitated by IRCC funding cuts. The estimated salary budget of $7,880,000 
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means that each 1 per cent increase in wages causes a $78,880 increase in RODS 
expenses for a full year. 

APPENDIX B: Salary Grid for 2026-27 
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APPENDIX B (cont.): Salary Grid for 2026-27 
 

 
 
         Executive Director      CEO5  86.67  $61.82     $5,358.06 $128,593.56 3.0% 

 


